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decade, (2) Beginning operation during 1972-73 were two community
colleges and five other new Texas institutions. (3) The 63rd
legislature appropriated $1,426.9 million to support all agencies of
higher education for the 1973-75 period. (4) Involvement of community
colleges in procedures that encourage self-requlation of
out-of-district course offerings established significant cooperation
and program coordination among community colleges. (5) In recognition
of the increased importance of adult and continuing education, the
coordinating board authorized and funded a project to develop a
statewide plan for the delivery and financing of educational services
to Texas' adult citizens. A statistical supplement is included in
Part 2. (Author/PG)




A
{2

i KA 1
WA e vl

RN
FO e fi' \_J'NL-‘-\'»«
5 SYAALLELR
AP IV F

Annual Report
" Coordinating Board
Texas College and University System




@oordinating Board

TEXAS COLLEGE AND UNIVERSITY SYSTEM
P. O. BOX 12783, CAFITOL STATION
AUSTIN, TEXAS 78711

Chairman
Harry Provence

Vite-Chairman
NrwTON GRESHAM

JACK AatHUuL

Rosery W. Baxex
WALTER Bassano

. V. Brnorey, Jx., MD.
0. H. ELuioTy
MarsHALL FoRrumpY

AMES P. HoLLers, D.D.S.
WALES MADDEN, JR.
Wi, HUNTER MCLEAN
L. B. Meapzas

Freo H. Moore
RICHARD S. SLoCOMB
WayYNE B. THOMAS

M. Hanvey WeiL
WATsON W. Wisk

S$ax D. Youns, Jr.

Commissioner
BevinGTON REED

ﬁEl{lC

Aruitoxt provided by Eic:

The Honorable Dolph Briscoe. Governor of Texas

The Honorable William Hobby, Lt. Governor of Texas

The Honorable Prive Daniel, Jr., Speaker of the House of Representatives
Members of the 63rd Legislature, State of Texas

Dear Governer Briscue, Lt. Governor Hobhy, Speaker Daniel,
and Members of the Legistature:

In accordance with Section 26 of the Texas Higher Education Coordinating Act, |
am pleased to submit herewith the Annual Report of the Coordinating Board, Texas
College and University System, for the fiscal year ended August 31, 1973.

In addition to addressing its many routine responsibilities, the Board this year
faunched or completed a numlier of comprehensive studies to assess the long-range
needs of the state’s system of higher education.

Members of the Coordinating Board and its staff appreciate tne support the
executive and legislative branches of government have given to provide quality
education to every citizen of Texas. The Board looks forward to continued
cooperation and support in matters of legislation which will help implement that goal.

Respectfully submitted,

e dve i £

Har rovVence
Chairman
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The Coordinating Board, Texas College and University System was created
by the Texas Legislature in 19635 to provide leadership and coordination for
the Texas higher education system, institutions and governing boards. Its 18
tnembers are appointed by the Governor with the advice and consent of the
Senate.

The Board appoints the Connuissioner of Higher Education, who is the
chief executive officer of the staff. The Commissioner and the Board staff
have offices in the State Finance Building in Austin.

The Coordinating Board is responsible for recommending statewide
policies for higher education and advising the Governor, Legislative Budget
Board and Texas Legiskature on matters of higher education, including the
financial needs of the state institntions of higher education.

Before new  degree programs can be offered in state colleges and
universities. the Coordinating Board must give its prior approval. Also, the
Board is authorized to recommend the establisnent, discontinuance, or
uniting of public institutions; authorize the creation of public junior college
districts and adopt standards for the operation of public junior colleges;
develop and recommend formulas to the Covernor and Legislative Budget
Board for use in determining legislative appropriations for the equitable
fimancing of public institutions of higher edncation: recommend tuition
policies for all institutions of higher education; supervise the administration
of a variety of federally supported higher educational programs; recommend
policies for efficient we of construction funds and orderly development of
physical plasits; and administer the state's college student loan program and
tnition equalization grants to needy students.

‘The enabling legislation defining the Coordinating Board's responsthilities
is contained in V.T.C.A., Education Code, Sections 61,001-61.204.
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Querview
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Fiscal 1973 was a year of quiet, but accelerating, change for Texas colleges
and universities, That change was marked by heightened interest in
vocational-technical education, examinations of professional and graduate
programs, leveling college enrollments, and concern for overexpansion of the
state’s system of higher education. Highlights of this year's activities in the
coordination and developmeat of Texas postsecondary education include:

° Leveling Enrollments: Student enrollments continued to clinih,
though at a less rapid pace than in the past decade, reaching an
all-time high of 501,644 in Fall 1972, an increase of 4.6 percent over
Fall 1971. As projected by the Coordinating Board, the largest
growth (about 10 percent) occurred in community colleges, with
public senior college enrollment stabilizing (less than 2 percent
growth).

* Concern for Overexpansion: Beginning operation during 1972-73
were two community colleges and five other new Texas institutions
previously authorized by the Legislature — a medical school, three
upper-level institutions, and The University of Texas at San Antonio,
which admitted graduate studeats only in Sumwner 1973. The
Coordinating Board recommended to the 63rd Legislature that no
new institutions be ereated pending completion of a comprehensive
study of the higher education needs of the state. The Texas Senate,
through adoption of SR 209, declared a temporary moratorium on
expansion pending a report to the 64th Legislature on results of the
Board’s study.

* State Financial Support for Higher Education: The 83rd Legistature
appropriated a record $1,426.9 million from all funds to support all
agencies of higher education for the 1973-75 biennium — an increase
of $331.8 million over appropriations for the preceding biennium.
The state appropriations included for the first time Federal Revenue
Sharing funds, which totaled more than $188 million.

* Coordination of Community College Efforts: Involvement of com-
thunity colleges in procedures which enconrage self-regulation of
out-of-district course offerings established significant cooperation
and prograin coordination among community colleges. The result
was formation of eight regional councils of commumity colleges,
which review requests from community colleges to offer courses
outside their geographic houndaries. Interest in expanding
vocational-technical education opportunities resulted in the intro-
duction during the 63rd Legislature of several bills proposing
establishment of occupational extension centers to he operated by
existing community junior colleges. 'The Coordinating Board recom-
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mended development of a statewide plan for delivery of postsecon-
dary occupational services before creation of additional centers and
their attendant financial obligations,

* Changing Program Needs: Need to adapt programs to current
cconomic and social conditions was evidenced by the range of
requests cousidered by the Board this year. Institutions are modifying
progrant offerings to meet new vocational and eniploynient trends.
Meanwhile, the Board is evaluating carefully all proposals, particu-
larly in high-cost graduate and professional programs. Following a
statewide study of legal education, the Board disapproved requests to
establish new law schools. A distinguished advisory committee on
medical education was named by the Board this year to study the
important area of matching medical and dental education opportuni-
ties to health manpower needs.

* Adult and Continuing Education: In recognition of the increased
importance in today’s society of adult and continuing education, the
Coordinating Board this year authorized and funded a project to
develop a statewide plan for the delivery and financing of education-
al services to Texas” adult citizens.

°

Financial Aid for Ncedy Texas Students: The state’s Iinson-
Hazlewood College Student Loan Program, whose success has made
it a model for other states, assumed new significance in 1973 as
priorities for federal aid programs for students were restritctired,
redacing funds available to stodeats from middle-income families.
Qualification as a fully insured lender in the Federal Inswred Student
Loan Program continues to assure that funds for the program,
authorized by Texas citizens, will continue to be available to
suceeeding generations of stadents. Some 18,000 students received
loans throngh the program in Fiscal 1973,

i conducting its work, the Coordinating Board held four regular quarterly
meetings in Austin in October, 1972, and Jamary, April and July, 1973. The
Board also et in four special called sessions in September and December,
1972, and in March and June, 1973. The Board further conducted pudblic
hearings on significant issues and questions affecting postsecondary education
and sought the assistance of representatives of public and private institutions,
professional organizations, and lay citizens through advisory and ad hoc
comniittees,

Governor Dolph Briscoe named Harry Provence chainman of the Board on
February 1. succeeding Wayne Thomas. Mr. Provence has served on the
Coordinating Board since its creation in 1963, Mr. Thomas, who had served as

chairman for the preceding two years, continues to serve as a member of the
Board,
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Progress of the Texas

Higher
Education
System

Seven new Texas institutions began operation during the 1972-73 acadeniic
vear. Envolling students in Fall 1972 for the first time were one public
medical school — Texas Tech University School of Medicine: two community
colleges — Richland College and Vernon Regional Junior College; and one
npper-level center — Texarkana Center of East Texas State University.
Accepting students for the first time in January 1973 were two additional
upper-level institutions — Tyler State College and the Victeria Center of the
University of Houston. The University of Texas at San Antonio began
operation in Summer 1973, admitting graduate students only.

Thus, the Texas system of public higher education during 1972-73 had in

“operation 22 public seuior colleges and universities, five upper-level institu-

tions, one lower-division center. 44 public community college districts
operating on 50 campuses, one technical institute with four campuses, five
public medical schools, two public dental schools, three other medically-
refated uwits, and one public maritine academy:,

“Two upper-level universities — The University of Texas of the Perian
Basin and Texas A&l University at Corpus Christi ~ were scheduling
admission of students in Fall 1973. Authorized institutions still in the planning
stages were an upper-level institution, University of Houston at Clear Lake
City, and a public medical school to be operated by The University of Texas
System.

Texas also had 38 private senior colleges and universities, 10 private junior
colleges, two private medical schools, one private dentat school, and two
private medically-related units.

Expansion Stayed Pending Study

culvising that the need to create new senior institutions had now largely
been et and expressing concern that overexpansion could dilute support of
existing institutions and result in loss of quality in present programs, the
Cocrdinaling Board recommended to the 63rd Texay Legistature that no new
institutions be created pending completion of a comprehensive study of the
needs of higher education in the state. The Board had begun the study in
1473,

Through adoption of Senate Resolation 209, the Texas Senate in March
1973 declared @ temporary moratorimn on “creation of new public senior
colleges or universities and upper-level colleges, branches or centers of pulilic
senior colleges. universities, or junior colleges, as well as the expansion of any
existing npper-level college, branch or center into four-vear institutions,”
pending completion of the Board's re-evaluation of the Texas svstem of higher
education,

From 1969 through 1972, the Coordinating Board had recommended, amd
the Legislature had anthorized and appropriated planming funds for establish-
ment of the four-vear, master’s level institntion at San Antonio and cight new
upper-level institutions. The new apper-level institutions offer junior, senior
and sometimes anaster’s level work and are designed to serve graduates of
Texas community colleges.
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The Board had denied in March 1973 requests to establish upper-level
centers in the Uvalde and Brownsville areas, recommending instead that the
need for additional educational services in the two areas he met through
extension programs which offer upper-division and master’s level work for
resident credit. Such extension programns were initiated by Sul Ross State
University in the Uvalde area and by Pan American University in Browns-
ville.

Nunierows pieces of legislation had been introduced in the 63rd Texas
Legislatare proposing further expansion of the Texas system of poblic higher
education. Among the proposals were the creation of several occupational
education centers to be operated by existing cammunity colleges, the addition
of freshman and sophomore level programs at the upper-level institutions,
UT-Dallas and UT-Permian Basin, and the creation of additional upper-level
centers.

The Board's broad based re-evahiation will encompass planning originally
inchuded in federal guidelines for 1202 State Puostsecondary  Edncation
Commissions. Former Governor Prestor: Smith designated the Coordinating
Board in November 1972 as the State Postsecondary Education Commission
to receive and adninister planning funds available to Texas under provisions
of the Federal Education Amendments of 1972; however, no federal funds
have been made available to implement those provisicns,

The study in progress includes requirements of postsecondiry education in
Texas to 1980 for faculties, buildings, staff, programs, facilities and other
factors affecting the orderly growth and development of higher education.

The Board will report results of the study and make recommendations to
the 64th Legislature.

Enrollment Growth Continues

I'd

The mimber of students enrolled in Texas colleges and universities
continued to limb, though at a less rapid pace than in the early 1960,
reaching an all-time high of 501,644 in Fall 1972. The anmual rale of growth
for IFall 1972 was 4.6 percent.

As projected by the Coordinating Board, enrollments in public senior
colleges and universities were leveling off (a 1.6 percent increase in Fall 1972
over Fall 1971) with the largest growth occurring in the public community
colleges (increase of about 10 percent in Fall 1972 over Fall 1971).

Although the musber of students enrolled in independent colleges and
nniversities in Texas has steadily inereased, the percentage of Lhe total state
student body attending independent institutions has steadily decreased. In
1966, public institetions enrolled just over 78 percent of the total number of
Texas students, while more than 84 percent of all Texas postsecondary
students enrolled in public institutions for the 1972-73 academic vear,

The following table shows the distribution of student enrollments among
the different types of Texas colleges and universilies for the fall semesters of
1971 aud 1972,
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SUMMARY OF HEADCOUNT ENROLLMENT

Texas Institutions of Higher Education
Fall 1971 and Fall 1972

Fall 1971 Fall 1972 Percent

Type Institution Furellment  Enrollnient of Change
Public Senior Colleges & Universities T 215573 240,670 7Y
Public Community Colleges 151.782 166.308 969
Semester Length (120.782) (133.715) 410.7%,
Other Than Semester Length ( 30.770) { 32.503) -+ 5.99,
Public Technical Institutions 3540 4376 +23.69%
Independent Senior Colleges & Universities 68.159 70.793 }- 300,
[ndependent Junior Colleges 6,360 5.328 —16.29%,

Medical and Dental Schools +.353 5.169 1879, -

Public Institutions 3.045 373t 122459,
Independent Institutions 1.308 1.438 4- 09
TOTAL WOs3  ATEN T h6%

Community/Junior College Development

Two new community colleges accepted students for the first time in Fall
1972, bringing to 50 the number of operational public community colleges in
the state. Enrolling students for the first time were Richland College of the
Dallas County Community College District and Vernon Regional Junior
College (Wilbarger County Juniar College District).

Eurollment in Texas public comnumity colleges has skyrocketed from
about 62,500 students in 1965 to more than 166,000 in Fall 1972. Daring that
seven-year period, the munber of public junior college districts increased
from 31 to 44, All of those districts were operating campuses in 1972-73, with
four districts having more than one college. In addition, three new districts
were ereated in [972-73, bringing the total number of public junior college
districts to 47 at the elose of fiscal year 1973,

Requests for New Districts

The Boawd approved in Fiscal 1973 six requests to hold elections to create
new junior coltege distriets. In approving such requests, the Board must
determine that they are in compliance with legislative and Coordinating
Hoard eriteria, Local voters in the areas approved creation of two of the new
districts and turned down four.

New independent school district commmity/junior college districts gained
vater approval in Awstin and Midkad on Dec. 9 and Dec. 21, 1972,
respectively. A third new district=North Harris County Juuior College
District—also was created in Fiscal 1973, The Board had approved, late in
Fiscal 1972, & request from Aldine, Hnble, and Spring independent school
districts to hold an election to create the new wnion district. Voters approved
inan October 1972 election,

Twa of the three new districts—North Harris County Junior College and

ERIC ¢
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Austin. Community College—will enroll students for the first time in Fall
1973, The third, Midland College, has been in operation since 1969 as a
campus of the Permian Junior College System. However, voters approved its
disainnexation froun the Permian System and creation of its own district by the
December 21 action.

Following public hearings in the local communities, the Board also
authorized elections to create new junior college districts in the Graham
Independent School District, Brazos County, Jim Wells County, and the Fort
Bend Independent School District. Elections in each of the proposed districts
failed. It was the second attempt to create a countywide junior college
district in Jim Wells County. Voters also had rejected the proposition five
vears ago.

Occupational Extension Centers

Interest in expanding vocational-technical education opportunities resulted
in the introduction during the 63rd Texas Legislature of numerous pieces of
tegistation proposing the establishment and funding of occupational extension
centers to be operated by existing public community/Zjunior colleges. While
voicing its support for strengthening vocational-technical programs and
expanding sach offerings in community/junior colleges, the Coordinating
Board recommended to the 63rd Legislature that creation of additional
vccupational extension centers be delayed until a statewide plan “for the
development of such ceaters or for the effective delivery of postsecondary

,()(-(-up;ttimml services” could be developed, and the Legislatnre concurred.

Through enactment of 11.B. 78, 62nd Legislature, 4th Called Session, 1972,
the Legislature had approved the establishiment of Texas' first occupational
extension center and directed the Coordinating Board to designate the
comunmity college to operate the center. HB. 78 also contained an
appropriation of $1 million to the Coordinating Board for allocation to the
designated public junior college.

[n accordance with the legislative provisions, the Board in Spring 1973
designated the new Anderson (County) College Center in Palestine as an
extension of Henderson County Junior College. Allocation of the appropriat-
ed funds also was made pursuant to the legislation and a cooperative
agreement concerning administration and expenditure of funds between the
Coordinating Board and the State Board for Vecational Education.

Out-of-District Course Offerings

Farther refineinent of the Coordinating Board's procedures relating to
approval of requests from community/junior colleges to offer courses outside
the geographic bonndaries of their legally-constituted districts took place in
Fiscal 1973, Initial procechires, as well as general rules and regulations for
out-of-district course offerings, had been developed by the Board in 1971-72
following passage of authorizing legislation by the 62nd Legislature.

Working with a statewide advisory committee of community college
presidents, the Coordinating Board staff participated in a series of regional
consultations with public community college presidents across the state. As a
result. new procedures were developed which offer each community/ junior
college the opportunity to subamit its out-of-district requests for Board
approval through a regional council of community colleges. These councils
are organized in cight major geographical regions of the state. Each council is
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Out-of-District Course Offerings (cont.)

comprised of chief administrators (or their designated representatives) of
community colleges within that region.

Each council reviews applications from member community colleges and
forwards applications to the Coordinating Board as a regional plan along with
the council’s recommendations in regard to the applications. Thus, requests
from community colleges for out-of-district courses reflect the joint consider-
ation of several institutions. These new procedures represent a significant
accomplishment in regional cooperation and coordination among Texas
community colleges.

Such regional planning has indeed broadened availability of and access to
community college programs for Texans, as evidenced by the Board's
approval in April 1973 of requests from 44 of the 47 public community/jun-
for college districts to offer courses and programs at more than 250
out-of-district locations during 1973-74. These requests cover a spectrum of
community college program offerings, which ranges from short-term adult,
vocational, and community service courses to full two-year, associate degree
programs in hoth the occupational-technical and university-parallel curricula.

Program Development

In carrying out its statutory responsibility to “encourage and develop in
cooperation with the Stute Board of Vocational Education new certificate
programs in technical and vocational education in institutions of higher
education,” the Coordinating Board contimied to participate with the Texas
Education Agency in activities of the Joint Program Review Comunittee. This
staff laison group meets periodically to make recommendations concerning
requests for new technical-vocational programs proposed to be offered in
public postsecondury educational institutions. Recommendations are made to
the Associate Commissioner for Occupational Education and Technology of
the Texas Education Agency on the basis of demonstrated need, relevance,
and appropriateness.

The Joint Program Review Committee heard more than 200 requests for
new postsecoudary occupational programs in 1972-73 and approved 162,
bringing the total number of such associate degree and certificate opportuni-
ties in the state to 872. This same committee reviewed requests for
out-of-district offerings related to the State Plan for Vocational Education
and recommended to the Coordinating Board approval of requests from 36
junior colleges to offer occupational courses and/or programs at almost 200
out-of-district locations.

In the university-parallel area. adoption by the Coordivating Board of a
core curriculum in Art brought to five the number of such basic cores
developed since 1967 Other core curricula previously approved are in
Liberal Arts, Busipess Administration, Fngincering, and Law Enforcement
Education.

Adoption of a revised Course Guide Manual also served to improve the
core curricnlum approach to the transfer of community college students to
senior collcgcs and universities, as well as to conform to requircnmn(s of the
newly-adopted “contact hour™ method of funding general-academic courses
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in the commumity colleges. In developing both the Art core curriculum and
the revised Course Guide Manual, the Ceoordinating Board staff worked
closely with advisory committees made up of iustitutional representatives
both from public junior and senior colleges and universities.

Legistation Affecting Community/Junior Colleges

The offering of compensatory education programs designed to fulfill the
commnitinent of an admissions policy which meets the needs of disadvantaged
students became a statutory purpose of public two-year colleges with the
passage of S.B. 358 by the 63rd Texas Legislature. Legisative recognition of
this important function of comnumity colleges stems in part from recommen-
dations made by the Coordinating Board's Compensatory Education Project
(1971) and emphasized by the Senate Interim Committee on Public Junior
Colleges (1972).

Other legistation enacted hy the 63rd Legislature provides criteria for
compensatory edncation prograins (S.B. 356) and provides that the Coordin-

-ating Board plan, initiate, and finance programs to prepare community/jun-
ior college instructors to teach disadvantaged students (3.B. 357). The latter
legislative act also authorizes the Legislature to appropriate funds to
implement the provisions of the. bill: however, no funds were appropriated
for this purpose.

Passage of 8.8, 218 by the 63rd Legislature permits junior college district
boards of trustees to change the name of such districts from “junior college™
to “community college.” Enactinent of this permissive legiskature recognizes
the comprehensiveness of these public two-year colleges which serve their
communities not only through university-parallel programs but also by means

of occupational programs and other programs of community interest and
need.

Work with Private Higher Education

Since the Coordinating Board was created in 1965, it has worked closely
with the independent colleges and uuiversities of Texas. Through cooperative
arrangenents, institutions in the private sector of Texas higher education
supply data regarding enrollments, degree offerings, production of degrees
and scholastic credit hours, facilities inventories, and other information
relative to coordinated planning for the total state educational system.

Resources and needs of the private sector of higher education are an
integral part of the Bouard’s activities in planning and coordinating the Texas
higher education systeni.

The Texas Legislature in 1970 and 1971 authorized two cooperative
programs with private higher education and directed the Coordinating Board
to acminister both programs. Appropriations to the Board to fund both
programs were first made for the 197 1-73 hienninni.

Tuition Equalization Grants Program, enacted by the 62nd Legislature,
authorizes the issuance of state-funded grants to needy Texas students
attending accredited independent colleges and universities in the state.
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Private Higher Education (cont.)

Fonded for $4 willion for the 1971-73 biennium, the first grants were made to
students for the Fall 1971 semester. The funding level was increased to $12.5
million for the 1973-75 biennium. Operation of the program is discussed later
in this report under the heading, Student Services

Contracts with private medical and dental institutions for the education of
Texas resident medical and dental students were authorized by the 81st and
62ud Texas Legislatures. The Coordinating Board is directed to administer
the contracts. The legislation is designed to increase the number of doctors
and dentists in the state without building expeusive new facilities.

The enabling legislation further stipulates how the amount to be paid for
cach Texas medical and dental student is to be determined. The per student
anaunt is based on the average annual state tax support per undergraduate
medical or dental student in public medical or dental schools.

To furd contracts with the three private institutions, the Legistature
appropriated to the Coordinating Board this year for the 1973-75 biennium a
total of $24.3 million, more than double the $11.4 million appropriated for
the 1971-73 biennium,

Of the $11.4 million appropriated for the 1971-73 biennium, a total of $7
million was designated for Fiscal 1973, Of that amount, $5 million was to
fund contracts with Baylor College of Medicine, $1.7 million for contracts
with Bayvlor College of Dentistry, and $300,000 for contracts with Texas
College of Osteopathic Medicine.

Of the $24.3 million appropriated for the 1973-75 hiennium, a total of $5.6
wmition was designated for Fiscal 1974 to fund contracts with Baylor College
of Medicine, $4.3 million for contracts with Baylor College of Dentistry, and

- $ 1.5 million for contracts with Texas College of Osteopathic Medicine.

Based on the appropriation, the Coordinating Board in July 1973 approved
centracts providing for the education of more than 800 Texas medical and
dental students during 1973-74.

The contract with Baylor College of Medicine is based on a per student
cost of $18,069, and calls for the instruction of no fewer than 350 medical
students during Fiscal 1973,

The contract with Baylor College of Dentistry is based on a per student
cost of $11482, and calls for the instenction of no fewer than 365 Texas
indergraduate dental students during 1973-74. )

The contract with Texas College of Osteopathic Medicine is hased on a per
student cost of $1LG688 and calls for the: instruction of no fewer than 120
Texas resident undergraduate medical students in 1973-74.

State System of Ecology Laboratories

The 63rd Legislature assigned the Coordinating Bourd a new responsibility
— contracting with the Texas Svstem of Natural Laboratories, Inc. for the
coordination of a statewide svstem of ccology laboratories. A total of $92,000
was appropriitted to the Board for the 1973-75 biennimn to fund the contract.

The Board in July 1973 approved a contract with the Texas System of
Natural Laboratories for Fiscal 1974 in the amount of $46,000. The contract
calls for the organization to provide varions administrative and public
information services for coordination of ecology laboratories and facilities for
thie state’s generad wcademic institutions, The statewide svstem of ecology
laboratories will include nore than six million acres of land.



Program Development

fin Texas The Coordinating Board, Texas College and University System, is required
by law “'to review periodically all degree and certificate programs offered by
ll l the institutions of higher education to assure that they meet the present and
CO egeS ang future needs of the State.” Public institutions are prohibited by statute from
, . initiating new administrative units or instructional programs, “except with
U,zzversztzes the specific prior approval of the Board.” In making its decisions, the
Coordinating Board is charged to consider the “best interests of the
‘ institutions themselves” and the “general requirements of the State of Texas.”

(Section 61.051 (e), Texas Fducation Code, 1971)

New Programs and Administrative Changes

Continning development of already apparent trends influenced recjuesls
from institutions and actions of the Board in 1972-73. Texas institutions of
higher education were redirecting their curriculun offerings in accordance
with changing economic and social needs and were attempting to bring
greater flexibility into degree structures.

The Coordinating Board approved a total of 88 degree and certificate
programs from 22 existing campus units. Also approved were 64 programs to
make up the complete beginning academic inventory for two new upper
level institutions — Texas A&l University at Corpus Christi and Tyler State
College. ’ '

Of the total 152 degree approvals, three were for associate degrees, 101 for
baccalaureate degrees, 37 for master's degrees, and eight for doctorates.
Three professional certificate and/or non-degree programs also were ap-
proved.

The Board disapproved six requests for new baccalaurcate programs and
two requests for new doctorates.

Administrative changes approved by the Board in 1972-73 included
complete administrative structures for Texas A&l University at Corpus
Christi and for Tyler State College. Other organization changes were brought
about by developments in the various health professions. For example,
increased program offerings in the allied health professions brought requests
to add new divisions or departinents,

Among the factors affecting program development, the following must be
regarded as significant: (1) reported oversupply of gradwates in certain

- traditional disciplines; (2) apparent continuing shortage of adequately trained
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New Programs (cont.)

persotnel in some developing careers; and (3) slowing of enrollment growth
and changing characteristics of the college student population,

The need to adapt prograws to current economic and social conditions was
evident in the range and number of requests approved by the Coordinating
Board this year. For example, the urgent demand for well-trained teachers for
techuical and vocational programs in the public schools and community
colleges led to the development of haccalaureate and maseer’s degrees which
build on associate degrees in these fields, The Coordinating Board in March
1973 authorizedd its staff to work with representatives of senior and
commuuity colleges to design baccalaureate programs to meet the needs of
students who first complete two-year vocational-technical programs in
community colleges and then wish to turn to a senior coltege for basic liberal
arts and general education. As a result of this study, four Texas universities
have received Board approval to offer such “upside down” degree programs,
which provide open end opportusities for students in occupational education,

Other prograns approved in Education were in most cases redirection of
teacher education at baccalaureate and master's levels so that students could
prepare for arcas of greatest need for personne), such as special education,
Kindergarten and easdy childhood education.

The changing vature of student bodies has made increasingly apparent the
necessity of greater flexibility of degree structures and administrative
practices. No - longer is it appropriate to use the term “college age
population” without some qualification or explanation. The varying prepara-
tion of students and their new career goals have affected institutional
planning and thus requests for progran approvals. One evidence of increasing
flexibility is the provision of alternatives for students to enter programs of
much specialization as well as much breadth. For example, to provide
specialization, institutions wish to offer fine arts degrees in addition to the
traditional Bachelor of Arts. To broaden existing fields, an institution may
wish to offer the Bachelor of Arts in addition to the traditional Bachelor of
Science in the sciences and athematies. Various interdisciplinary degree
programs also are illustrative of the trend toward fesibility.

Professional Education

[n response to institutional requests to expand professional education, the
Coordinating Board this year appointed two select advisory committees to
study: the needs of the state for prograns in two professional areas - legal and
medical education,

Legal Education Study

Prompted by requests from three institutions — Texas A&M University,
The University of Texas at Dallas and North Texas State Univenity — to
establish new law schaols, the Coordinating Board in October 1972 appointed
an cight-member Advisory Committee on Fegal Education. Chaired by Leon
Jaworski of Houston, the committee analyzed data regarding need, demand,
kind, quality and cost of legal education in Texas, A Task Force made up of
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the deans of the eight existing law schools in the state and representatives of
the institutions seeking new legal prograins assisted the Committee,

Upou the recommendation of the Advisory Committee the Coordinating
Board in March 1973 turned down all proposals from Texas institutions to
establish new law schools and legal studies programs. The Committee said its
study indicated that existing law schools were meeting the manpower needs
of Texas for lawyers. In addition to the requests from the three universities to
establish new law schools, the Board also disapproved the establishment of a
Department of Legal Studies by North Texas State University and did not
endorse a request from Southern Methodist University to contract with the
State to provide places in the SMU Law School for Texas residents.

The Coordinating soard further endorsed three Committee recommenda-
tions regarding legal education curriculun: (1) That more and better law
courses he offered within existing departinents, such as Business, Engineering,
Communications, and others; (2) that the art of advocacy be made a required
part of the law curricutum; and (3) that paralegal programs to train lawyer
assistants be developed.

The report of the Advisory Committee was published as Coordinating
Board Study Paper W Lawyers for Toxas: A Study of Legal Education in
Texas.

Medical and Dental Education Study

To address the complex issues involved in planning medical and dental
edacation opportunities appropriate to ineet health manpower needs in the
State of Texas for the next ten years, the Coordinating Board in January 1973
appointed an Advisory Committee and a Task Force on Medical and Dental
Education.

Made up of lay citicens as well as medical, osteopathic and dental
practitioners, the Advisory Committee was asked by the Board to undertake a
long-range study of medical and dental education in Texas. The Board had
made in 1968 in-depth studies of both medical and dental education. The
Advisory Committee was to update the earlier studies and present to the
Board by Summer 1974 a final report and recommendations regarding the
future of medical and dental education in the state.

Serving as a resonrce hody for the Advisory Commmittee, the Task Force
was composed of medical and dental educators from public and private
institations of higher education in the state involved in health education.

Progress in Health-Related Education

Rejecting requests to establish new medical schools in the state, the
Coordinating Board urged the Texas legistature to fund fully existing medijcal
schools so that cach could reach its maximurn enrolhnent capacity, planned in
accosdance with Coordinating Board recommendations to meet medical
manpower needs of the state,

i related action, the Coordinating Board designated the Texas A&M
University System as the state-supported institution to seek alfiliation with
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Health-Related Education (cont.)

the Veterans Administration to establish a medical education program under
provisions of Public Law 92-541 (Veterans Administration Medical Assis-
tance and Health Manpower Training Act of 1972) and S.B. 1028, 62nd Texas
Legislature, Regular Session, 1971,

TAMU began negotiations with the Veterns Administration to secure for
Texas one of the eight new medical programs to be operated in conjunction
with VA hospitals in various parts of the country, as authorized in PL 92-541,

The proposed program would provide the first two years of basic medical
sciences on the Texas A&M campus for select students following their
sophomore university year. Students would then transfer to Baylor College of
Medicine for assignment to clinica) facilities for the last two years of medical
training leading to the M.D. degree. Clinical training was planned primarily
at VA facilities in the Temple-Waco-Marlin area.

A similar plan for Texas A&M also was approved by the Board this year,
encompassing two years of preclinical medical sciences at the A&M campus
and two years of clinical medical sciences in Houston at Baylor College of
Medicine, with the M.D. degree being awarded jointly by Texas A&M and
Baylor College of Medlicine six years after graduation from high school. The
Legislature included $350,000 for the 1973-75 bienniwn for TAMU to initiate
the new medical program with Baylor.

The Board also approved a prograt in the basic health sciences to be
offered at North Texas State University in conjunction with the Texas College
of Osteopathic Medicine in Fort Worth. The program will provide the first
two years of preparation for doctors of osteopathy, who will complete their
training at TCOM, which will award the D.O. degree. The basic science
program, which is offered at the graduate level, is designed to lead to a
Master of Science degree with a major in basic health sciences as well as entry
to TCOM's clinical science program.

The Coordinating Board postponed pending further study requests from
four universities to offer five degrees in pharmacy — three at the bacealaur-
eate and two at the doctoral level.

Other new programs approved by the Board to help mect the state’s needs
for professionals in health-related areas included M.S. and Ph.D. degree
programs in Communication Disorders. To be offered by UT-Dallas in
conjunction with the UT Health Science Center in Dallas, the programs also
will involve clinical affiliations with the private Callier Hearing and Speech
Center in Dallas.

Also approved were the Ph.D. in Nunsing degree and a certificate program
for Pediatric Nurse Practitioners for the UT System School of Nursing,

Actions taken by the 63rd Texas Legislature related to Texas medical
education included the creation of a State Rural Medical Education Board
(ELB. 683) and authorization for The University of Texas System Regents to
establish a College of Padiatry (11L.B. 1216). The purpose of the Rural Medical
Education Board is to provide financial awistance to medical students who
will agree to practice in a rural area upon completion of their professional
preparation. Authorization for the new College of Podiati; provides that no
state funds shall be expended for physical improvements for the new college
before Fiscal 1977 and that the location must be approved by the
Coordinating Board.
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Nursing Education Project

A three-year study of Texas nursing education needs and resources, the
Coordinating Board’s Nursing Education Project, was schednled for comple-
tion in August 1974, The project is operating under a three-year grant from
the Division of Nursing of the Public Health Service,

The resnlts of the study will provide a data base for projecting nursing
education needs, identify the types of nurses and nursing programs needed,
and develop a plan for continuing education for nurses. Recommendations
will be submitted to the Coordinating Board.

Through a series of surveys, data is being collected and analyzed regarding
registered and vocational nurses, students in R.N. prograns, physiciaus, and
nursing service directors. Informatian on all licensed 1.arses in Texas has been
e available for the study.

The study is under the direction of an 18-member Advisory Council
appointed in 1971 by the Commnissioner of Higher Education and chaired by
Mrs. John T. Jones, Jr., of Houston.

At the conclusion of its three-year study, the Project Couneil will make
recommendations to the Coordinating Board relating to (1) distribution of
nursing schools in Texas: (2) improvement of career mobility for graduates of
diploma, associate and licensed vocational nursing programs; (3) decreasing
gaps between nursing education and practice; (4) continuing education for
nurses; and (3) ways nursing education can keep pace with the state’s health
needs and social developments.

Allied Health Project

At the request of the Regional Medical Program of Texas, the Coordinating
Board undertook in December 1972 a one-year stidy of allied health
programs in Texas,

The inter-agency contract calls for the Board to furnish staff facilities and
support activities to identify health education programs avaitable to Texas
students, to analyze curriculum offerings, and to conduct a cost analysis, The
work would be funded by the Regional Medical Program for approximately
$100,000.

The Board has proceeded with analysis of ten curricuhun arcas in allied
health education and development of model curricula to provide career
mobility among programs leading to different carcer goals, including courses
which will le transferrable from the technical to the associate to the
baccalaureate level curricula, A cost analysis of ten major curricula in allied
health, including the technical curricula within cach major discipline was
underway. The Board also was requested to inventory all secondary,
postsecondary, proprietary and hospital-based health education programs in
the state.

To dircct the study, the Commissioner of Higher Education appointed a
15-member Steering Committee and ten study committees, each chaired by a
Steering Committee member, to conduct the studies and analyze curricula,

The ten study committees presented preliminary reports to the Steering
Committee in September 1973, Final reports were scheduled for December
1973.
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Community Service, Continuing Education

Grants totaling $607,388 to support comuunity service and continuing
education programs in 22 Texas colleges and universities were approved by
the Coordinating Board during Fiscal 1973. Amony the 25 projects receiving
Board approval was one to develop recommendations for a statewide plan for
adult and continuing education in Texas.

The amount of federal funds available to support Texas projects designed to
assist in the solution of community problems more than doubled over the
amount available last year — increasing from $311,169 in Fiscal 1972 to
$607,388 in Fiscal 1973, Institutions receiving grants will match these federal
funds with anadditional $344,230 for a total of $951,638.

The Community Service and Continuing Education (CSCE) Program is
authorized by Title 1 of the Higher Education Act of 1963, Each state writes a
state plan, establishes priorities and procedures and administers the program
to achieve its own goals. The Coordinating Board is respomsible for
administration of this federal-state program in Texas,

State Plan for Adult and Continuing Education

At the direction of the Coordinating Board, a project was launched in July
1973 which will culminate in Fall 1974 in recommendations to the Board for
a “comprehensive, coordinated, statewide plan for adult and continuing
edncation” for the State of Texas.

Financed in part through a $181.500 CSCE grant, the project is under the
direction of President John Gray of Lamar Univensity.

To expedite the work and to make fll use of the expertise available in
Texas colleges and universities, subgrants were made to twelve Texas colleges
for the completion of different segments of the study. Institutions taking part
in the study are Angelo State University, Southern Methodist University,
University: of THouston, Texas Tech University, Southwest Texas State
University. University of Texas at Austin. Texas A&M University, Austin
Conununity College. Texas Christian University, Amarillo College, Lamar
University, and Dallas County Commnunity College District.

I develaping reconmendations for a state plan to provide needed higher
education prograns for adolt students, the study groups will consider what
prograins are needed, appropriate organizational arrangements, methods to
assure quality and accountability, and methods of financing.



Financial Planning & Administration
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The State of Texas in 1973 voiced its continuing support of Texas higher
education through a record appropriation of $1.4 billion from all funds to
support all agencies of higher education for the 1973-75 hiennium — an
increase of more than 30 percent over the 1971-73 biennium, Newly created
institutions received funds to support their operitions; however, most
proposals to expand the higher education system were shelved pending
further study and reevatuation of needs by the Coordinating Board,

One of the primary responsibilities of the Coordinating Board in financial
planning is to identify formulas for determining adequate and equitable
funding for the delivery of quality higher educational services to Texas
citizens. To stay abreast of changing needs. funding procedures and miethods
must be constantly reviewed.

The Coordinating Board is fortunate to have the resources of the Texas
college and university system available to supplement the work of the Board
and its staff in meeting statutory responsibilities in the area of financial
planning. Without the cooperation and support of the higher education
comunmity. the Governor, and the Legislative Budget Board, none of the
success of the Texas formula system would be possible. The Board is grrateful
for this support, and in soliciting continuation of these cooperative efforts in
the future, the Board pledges a continuing effort to fulfill its statutory
responsibilities for financial planning in the most efficient manner possible.

The " ~xas Formula System

The Higher Feoo. rdinating Act of 1965 requires the Coordinating
Board by Maic!. T ot ey ry v on-numbered year to designate forrulas for the
nse of the Governor and the Legislative Budget Board in making recommen-
dations for the financing of public colleges and wniversities,

During Fiscal 1973, study of the formula systen foensed on dovelopment of
fornukas to be designated for the 1975-77 bienninm,

More than 1060 highly-qualified lay citizens and representatives of Texas
colleges and universities were participating in the development of formulis.
The Board also works closely in this cffort with the Governor and the
Legislative Budget Board,



ERIC 5

Aruitoxt provided by Eic:

Formulas Recommended for 1973-75

The Board had approved formas for the 1973-75 biennium in January
1972.

For the public senior colleges and universities, the Board designated
formulus for 1973-75 for ten areas of cost, comprising approximately 85
percent of the educational and general operation of the institutions. Formulas
were recommended for the first time in three areas — Instructional
Administration, Faculty and Staff Group Insurance, and Faculty Develop-
ment Leaves. _

The formula recommended for public junior colleges changes the method
of determining state-aid to these institutions. The new formula is based on the
actual cost per contact hour for 18 academic programs, with a full 12-month
production of contact hours providing the funding base. Currently, state
appropriations to junior colleges are based on one rate per full-time student
equivalent for the fall semester only. Adoption of the contact hour base for
funding should result in a better distribution of funds among the institutions

During Fiscal 1973 the Board did amend its Instructional Administration
Expense formula as it applied to operation of nursing programs on more than
one campus. That formula, as adopted by the Board in 1972, did not
recognize additional costs for administering programs in multiple geographic
locations. To make the formula fair and equitable, the Board approved in
January 1973 an amendment which provided additional administrative funds
for nunsing programs of The University of Texds System School of Nursing,
Texas Woman's University and Prairic View A&M College — the only three
Texas institutions offering nursing education programs on more than one
campis,

Tuition and Fees

Reduction in minimum tuition fees for part-time resident students and
increase in tuition for foreign students at state-supported institutions of higher
education was recommended by the Board in January 1973 to the Governor
and Legislative Budget Board,

Several picces of legislation were introduced in the 63rd Legislature in
1973 which would have eliminated or reduced the minimum amount of
tuition paid by part-time students, The Coordinating Board had recommend-
ed that the mininnum fee be reduced from $50 to $25 for « full semester or a
12-week swnmer session and from $25 to $12.50 for a six-week summer
session. Concern for endangering the payment of general revenue bond
obligations backed by pledges of taition income was a factor in legislative
defeat of all ineasures proposing tuition reduction,

The Legislature did enact a bill (HB 83) which provides that part-time
students pay student service and building use fees in propottion to the
number of semester credit hours for which they are enrolled; however, no
changes were made in tuition policies,

The Board had also recommended increasing tuition for foreign students
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from $14 to $40 per semester credit hour, the same amount paid by
out-of-state students in Texas colleges and universities. The recomnmendation
included a “grandfather clause™ to permit currently-enrolled foreign students
to pay existing tnition rates until completion of the degree toward which they
were working. The recommendation also provided for participation of
foreign students in scholurships for needy students from funds set aside from
tuition inconie,

The Board further recommended that the present statutory exemption of
valedictorians of each accredited Texas high school from payment of tuition
fees for the freshman year be extended to include the first four years of
college work.

Tuition-Backed Revenue Bonds

Through passage of Senate Bills 2 and 129, the 63rd Texas Legislature,
(Regular Session, 1973) authorized the University of Houston, Texas A&M
University and Pan American University to issue revenue bonds for capital
improvements backed by income from student tuition.

The legislation further provided that the Coordinating Board is to approve
the proposed construction projects, the terms and provisions of the bonds, and
adopt rules and regulations for the issuance of the bonds and approval of the
pledge of payment.

The Board and its staff had completed a first draft of the rules and
regulations at the close of the fiscal year, with a public hearing on them
scheduled for early in September 1973.

According to provisions of SB 2, the University of Houston can issue up to
$40 million bonds for the construction of its campus at Clear Lake City. The
same act authorizes Texas A&M University to issue up to $7.5 million bonds
for capital improvements at the Texas Maritime Academy and Moody
College of Marine Sciences and Maritime Resources in Galveston. Pan
American University received legislative authority through SB 129 to issue up
to $10 million in revenue bonds for capital improvements.

“aculty Salaries Increase

Average budgeted faculty salaries for 1972-73 in Texas public senior
colleges and universities increased by 4 percent over the average for 1971-72
~ from $12,141 to $12,623. In Texas public community colleges, faculty
salarics for general academic courses increased in 1972-73 by only 2.9 percent
over the previous year — from $9,753 to $10,032.

Increases in number of faculty craployed by the junior and senior
institutions mirror enrollment trends. Enrollment in Texas senior colleges and
universities increased 1.5 percent in Fall 1972 over Fall 1971. At the same
time comnunity college enrollment in semester-length courses grew by 10.7
percent in Fall 1972 over the previous vear.

The number of full-time equivalent faculty members emploved in Texas
senior colleges and universities in 1972-73 was 11,224 — an increase of 1.2
percent over the 11,093 employed in 1971-72. Community colleges employed
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Faculty Salaries (cont.)

3.782 full-time-cquivalent faculty members in 1972-73 — an increase of 8.7
percent over the 3480 employed the previous year.

The following table shows the one-year change in average budgeted faculty
salaries and munber of faculty in Texas institwtions of higher education:

Average Budgeted Faculty Salaries

Fiscal Fiscal Increase
197172 197274 Amount Percent
Public: Community Colleges 81753 §10,032 $279 2.9%
Public Senior Colleges aud ‘ )
Universitics (Al Ranks) St204 $12.623 $182 409
Budgeted Full-Time-Equivalent Faculty
H”f:‘iuscal I*'is('a? Increase
1971-72 1972-73 Number Percent
Public Community Colleges 3480 3,782 302 8.7%
Public Senior Colleges and
Uaiversities (All Ranks) 11,093 11,224 131 1.29%,

Legislative Appropriations to Higher Education

ERIC
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The Texas Legiskature appropriated $1,426.9 million from all funds for all
agencies of higher education for the 1973-75 biennium, which is an increase
of 83318 million or 30.3 percent over the 1971-73 bicnnium. General
Bevenue appropriations increased $115.2 anillion or 13.1 percent over
appropriations for the carrent bienniwn,

More than $181 million in Federal Revenue Sharing funds are included for
the first time in the bicnnial appropriations to higher echucation, For
comparative purposes, the increase for the 1973-75 bicnnium combining the
Revenue Sharing funds appropriated with General Revenue is 34.5 percent
compared with the 13,1 percent increase in General Revenue funds only.

Line-item appropriations are included for the applicable institutions and
agencies for non-faculty salary increases. For fiscal year 1974, these
appropriations provide, within the limitation of funds available, a 10.2
pereent salary increase for employees making up to $6,500 per year, a 6.8
percent increase for those with salaries from $6,501 to $9,500 per year, and a
3.4 percent increase for employees earning over $9,500 per year. Fiscal year
1975 appropriations provide @ salary increase of 3.4 percent for all
non-faculty employees. Also, funds were provided for the first time to pay
$12.50 per month per employee for group insurance premiwms for employees
paid out of state appropriated funds,



Public Senior Colleges and Universities

Appropriations for the public senior colleges and universities increased
$168.9 wmillion or 27 percent over the current bienninm, .

[n addition to the non-faculty salary increases previously mentioned, funds
were provided to update enrollments as well as to provide increases in
Coordinating Board formula rates in certain areas,

Faculty Sulary appropriated rates were wcreased 3.4 percent for both fiscal
vear 1974 and 1975. A $3.2 million appropriation was made to the
Coordinating Bouard in fiscal vear 1975 for allocation to the public senior
colleges and universities for faculty salary increases. The funds are to be
allocated to each college and university to award a 3.4 percent sala ry increase
for faculty earning less than $15,000 for the nine-months long semester of
fiscal year 1974,

Institutions with nursing programs received 100 percent funding of the
Coordinating Board recommended rate for nursing. Funds also were appro-
priated to the Coordinating Board ($1.9 million in 1974 and $4.0 million in
1975} for allocation for faculty salaries to the respective institutions of higher
education to finance nursing student enrollment increases in each year of the
1973-75 bhiennium,

No increases over appropriated rates for 1973 were provided for Depart-
mental Operating Expense except for Nursing.

The appropriated rates for Library were increased 5 percent, which is the
first rate increase provided for this element of cost since 1968. In addition,
The University of Texas at Arlington, Prairie View A&M College, Lamar
University, and West Texas State University received Special Iten appropria-
tions for the purchase of library books.

Appropriations for General Administration and Student Services, and
Instructional Adninistration were provided to update enrollments only. The
amounts for Instructional Administration were not separately identified in the
appropriations bill, as they have been in the past, but were combined with
amounts for General Administration and Student Services,

Most institutions received an increase in Organized Research appropria-
tions. Euch institntion received 50 percent of Coordinating Board recom-
mended formula amounts for fiscal year 1974, except The University of Texas
at Austin, which received the same amount as appropriated for fiscal year
1973,

In the area of physical plant, each institution received the Coordinating
Board’s recommended formula amounts for Building Maintenance, excluding
non-faculty salary increases, and the rate of appropriation for Custodial
Services was increased from 25 to 28 cents per square foot.

Pan American University received funds for the first time to operate an
extension program for resident credit in the Brownsville area ($:425,000 in
1974 and 3700,000 in 1973), and Sul Ross received funds to operate the same
type of extension program in the Uvalde area ($119,550 for both 1974 and
1975). Both programs were approved this year by the Coordinating Board.

Two institutions received Special [tem appropriations for development of
their master’s program — Tarleton State University (855,000 cach year of the
hienninm) and Angelo State University ($120,000 cach year of the bienniwn).
The sanie amonnts were appropriated to each institution for fiscal years 1972
and 1973, but were vetoed by the Governor.

The 63nd Legislature continued support for ten newly-anthorized institu-
tions and centers and the two extension programs for resident credit
mentioned  above throngh appropriations totaling  $66,774,166 for the
1973-75 biennium.
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Public Community Junior Colleges

The basis of state-aid appropriations to support general academic programs
in the public junior colleges was changed from the number of full-time
student equivalents enrolled in the fall semester to a rate per contact hour for
each of 18 general academic program areas.

Based on a 12-month production of contact hours rather than on fall
enrollments only, the new funding base provides for better distribution of
funds among the junior colleges.

Bieunial appropriations for 1973-75 to support general academic programs
in commuuity colleges are $120.9 million — an increase of $17.9 million over
the current bienniwn, The appropriations include funds for three new junior
college districts — Austin, North Harris County, and Midland. Contingency
funds also were included to finance enrollment increases each year of the
biennium,

There also was a dramatic increase in the amount of funds appropriated to
support vocational-technical programs in community colleges. The total
appropriated for these programs is $77.9 million, an increase of $38.7 million
over the present biennium.

During Fiscal 1973, the Coordinating Board disbursed $2,060,313 to 16
Texas public community colleges to fund enroltment increases in general
academic courses. In addition, $2,217,918 was transferred to the Texas
Education Agency to fund community college enrollment increases in
vocational-technical programs.

The 62nd Texas Legislature had appropriated $7.2 million to the
Coordinating Board to provide for enrollment increases in community
colleges during the 1972.73 year. At the end of the fiscal year, unencumbered
balances in this contingency appropriation revert to the State Treasury.

In accordance with statutory provisions, the Coordinating Board disbursed
$2 million to fund enrollment increases in general academic courses at the
rate of $640 for each full-time student equivalent envolled for Fall 1972 in
excess of the FTSE enrollment for Fall 1970. State-aid appropriations for

junior colleges increased from $625 per FTSE in 1971-72 to $640 per FTSE
for 1972-73.

The 63rd Texas Legislature (SB 224) authorized the Board to transfer up to
$3,052,546 of wnencumbered balances in the contingency appropriations to
the Texas Education Agency to fund enrollment increases in vocational-
technical programs.

To determine direct appropriations to each public college and university,
forinulas are applied to actual (historical) enrollments during a “base period.”
Lump-sum contingency appropriations are provided to be allocated at a later
time to provide for enrollment increases between the base period and the
fiscal year in which the appropriations become effective. The contingency
fund provides an equitable distribution of funds among the several institu-
tions, and at the same time uses actual enrollments as the basis for
determining the distribution of state appropriations.
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Medical and Dental Education

Appropriations for the 1973-75 biennium for support of public medical and
dental unmits totaled $265.2 million, an increase of $78.2 million or 41.8
percent over appropriations for the 1971-73 biennium, Almost $12 million of
the increase was allocated for development of the new Texas Tech University
School of Medicine, which accepted its first students in Fall 1972,

The remainder of the increase is for the medical and dental units of the
University of Texas System. Comparisons with the previous biennium cannot
be made by schools or agencies hecause of reorganization of the University of
Texus System health related units. Appropriations for the current biennium
are made for ecleven agencies whereas appropriations for the 1973-75
biennium are included for the foltowing six units — The University of Texas
Health Science Center at Dallas; The University of Texas Medical Branch at
Galveston; The University of Texas Ilealth Science Center at Houston; The
University of Texas Health Science Center at San Antonio; The University of
Texas System Cancer Center; and The University of Texas System School of
Nursing.

Appropriations also were being increased to fund contracts with three
independent institutions for the education of Texas resident medical and
dental students. The Coordinating Board, which administers the contracts,
received for the 1973-75 biennium a total of $11.8 million for contracting
with Baylor College of Medicine, $9 million for contracting with Baylor
College of Dentistry, and $3.4 million for contracting with the Texas College
of Osteopathic Medicine.

Ecology Laboratories Receive Support

The Coordinating Board received a biennial appropriation of $92,000 for
contracting with the Texas System of Natural Laboratories, Inc. The funds
will support various administrative scrvices for coordination of a statewide
svstem of ecology laboratories and facilities on more than six million acres for
the state’s gencral academic institutions.

» al
Organized Research Funds

Funds available to Texas public senior institutions for organized research in
Fiscal 1972 reached an all-time high of $103,280,000 — an increase of more
than $12.8 million, or 14.2 percent over Fiscal 1971. The increase reversed
the trend of the previous year, when rcsearch funds dropped .30 percent from
the amount available in Fiscal 1970.

The largest increase in funds came from the federal government, which
supplied more than half of the total amount available to Texas colleges and
universities. Federal funds available for research increased 13.4 pereent over
the previous year, when they had deercased 8.4 percent from the 1970 level,

State appropriated funds also increased this year by ncarly 8.5 percent —
from $23.9 million in 1971 to more thai $25.9 million.
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Organized Research Funds (cont.)

The sources of all available funds were as fotlows:

Source of Funds Amount Percent of Total
Public
—“lAn.;;i!urionall.\' Controlled 2,040,219 1.99
State Appropriated § 25,027,483 25.10
Federal Government 57,596,273 55.76

Private Organizations

Profit 3.822.729 3.70
Non profit 7,389,991 7.15
Others
"~ Not Specified 6507825 630
Total $103,284,520 100.00%

The 24 public academic senior institutions received $76,995,679, or alnost
75 percent of the available funds, with $26,288,841, or 25 percent, gaing to
the nine public health-related institutions.

Of the almost $77 million available to the 24 academic institutions, almost
75 percent went to two universities — Texas A&M University and The
University of Texas at Austin. Texas A&M University reported $30.9 mitlion
availuble funds, which represent 40 percent of the total. The University of
Texas at Austin reported $26.1 million, or 33.9 percent of the total.

Of the nearly $26.3 million available to the nine public health-related
institutions, the University of Texas M.D. Anderson Hospital and Tumor
Institnte reported $11.9 million, or 45.4 percent of all research funds received
by the medical, dental and allied health units.

Educational Data Center

Following pilot testing during Fiscal 1973, a new unifonn system of
reporting for Texas colleges and universities was scheduled for statewide
implementation in Fall 1973,

The new reporting systein and its related activities, formerly called the
Management Information System, was redesignated by the Board in June as
the Educational Data Center. The system involves collection of data from all
Texas colleges and universities concerning students, faculty, courses, facilities
and finance. It further involves procedures, utilizing computer capabilities,
for converting that data into meaningful information for decision-making,

The new program upgrades and improves the Board's present uniform
system of reporting and should result in an invaluable data base, which will be
of ussistance hoth to the Board and to all Texas institations in planning efforts
and activities,

The new system is the cuhmination of years of planning and development.
As early as 1969, the Board began to study various means of upgrading its
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procedures for collecting and reporting data pertinent to the functions and
opesation of Texas colleges and universities. .

The Legislature appropriated funds to the Board in 1971-72 to design and
develop an automated management information systens. During that year, the
Board staff worked with representatives from Texas colleges and universities
and other state agencies to assess the data processing capabilities in the
various Texas institutions, to coordinate the new system with those capabili-
ties. to identify and define the data to be collected and the form in which it
would be reported.

By Spring 1972 a reporting manual, detailing data items and reporting
procedures. was mailed to all Texas colleges in preparation for flplementa-
tion of the system in Fall 1972, At the request of Texas institutions, the Board
postponed statewide implementation of the system until Fall 1973 to allow
more preparation time, to allow institutions to budget for the operation, and
to test the proposed new svstem.

Seven Texas colleges completed in Fiscal 1973 a pilot test of the prograru.
They included four public community colleges — Alvin, Kilgore, Ranger, and
Tarrant County; two public senior universities — North Texas State and Pan
American; and one private senior institution — St, Edward's University.

As a result of the pilot test the Board modified the program, and prepared
and mailed new reporting manuals to all Texas colleges and universities late
in March, 1973,

In addition to regional and statewide meetings, Coordinating Board staff
members visited nearly 40 public junior and senior institutions during the
year to work with reporting officials in setting up reporting procedures.

Data Processing

The Data Processing Section continued to expand its capabilities, designing
many new programs and procedures to implement, expand, and improve the
Board’s collection, storage, and retrieval of comprehensive data on Texas
higher cducation, with emphasis on modifications to the new Educational
Data System during the pilot test year.

Progress also continued on redesign of the system utilized in administration
of the Hinson-Hazlewood College Student Loan Program. Approximately 1.3
million records on the 203,682 loans processed through the student loan
program are maintained. The records serve administrative needs for automat-
ed receipt and distribution of loan repayments, loan dishursements, reports to
management, collection, and delinquency notifications, Development of a
collection system provides continuous and timely implementation of collec-
tion procedures and fotlow-up and has assisted in identifying and elitninating
procedural difficulties in the collection process.

The Data Processing Section also established automated procedures o
improve the efficiency of the Tuition Equalization Grants Program, Junior
College Course Approval System, reporting of degrees awarded at Texas
senior colleges, and facilities inventory of all Texas colleges and universities.

Through an interagency contract with the Industrial Accident Board
approved in Noveaber 1971, the Coordinating Board operates an 1BM
System 360 model 40-128K. The mutual benefits of sharing a system are
increased processing capabilities, storage capacity, programming capabilities,
and increased disk capacity.
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Student Financial Aid Programs
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Texas still leads the nation in providing state-sponsored loans to needy
students attending institutions of higher education within its borders. In Fiscal
1973, students attending Texas colleges and universities received some $33
million through state assistance programs, Some two-thirds of that financial
assistance came in the form of loans through the Hinson-Hazlewood College
Student Loan Program, which, along with the Texas Tuition Equalization
Grants Program, is adniinistered through the Student Services Division of the
Coordinating Board. One of four functional divisions of the Board's staff, the
Student Services Division also processes information concerning state student
residency requirements and several other student financial aid programs
provided by the state,

College Student Loan Program

Because of its uncommon suecess in making student loans accessible to so
many needy Texas residents, the Hinson-Hazlewood Student Loan Program
has evolved into a model state student aid system, inspiring emulation in
nwnerous other states.

Availability of Hinson-Hazlewood funds achieved new significance in 1973
as priorities for federal aid programs were restructured and the U.S. Office of
Education set more rigid standards for determining student need, which
reduced federal funds previowsly available to students from moderate-income
families attending traditional colleges and wuniversities in Texas, as well as
other states. Fortunately for those Texas middle-income students whose
families lacked sufficient funds to finance college educations, the Hinson-
Hazlewaod program was open to all Texas students who were enrolled in at
least one half of a narmal college course load.

Some 18,000 studeats touk advantage of the state program to borrow
$21.093.511 during the 1973 fiscal year. There were 47,324 separate
disburseiuents. Many students received three or four dishursements during the
vear. The average loan was $445.

Since the program’s inception in Fall 1966, a total of $119.038,081 has
been loaned to 93417 stadents. The average amount horrowed per student
during that time was $1,247,

Bond Sales

To fund the Hinson-Hazlewood program during the 1973-74 academic
vear, the Coordinating Board in July sold State of Texas College Student
Loan Bonds in the amount of $10 million. Average interest rate on the 1973
hond sale was 4.94 percent. The Board established an interest rate of 7
percent on 1973 Hinsor-Hazlewood loans. ‘The 7 percent rate was the same as
that paid in 1971; however, it reflected an increase in the 6.25 pereent
charged on loans during 1972. The 1972 loan interest rate was deemed
insufficient toineet bond obligations and cover losses on delinquent accounts.

As of Angust 31, 1973, the Board had sold a total of $145.5 million in State
of Texas College Student Loan Bonds and had retired $11.5 million of
principal, leaving net bonds payable of $133.9 million. Total honds constitu-
tionally authorized for sale ainount to $285 million.
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Participation in Federal Insured Loan Program

Qualification as a fully insured leuder in the Federal Insured Student Loan
Program in Fall 1971, necessitated additional procedures in collection
activity and some staff expansion in Hinson-Hazlewood loan administration
during the vear. Programming in compliance with default coverage regula-
tions, requiring the lender to prove due diligence in collection efforts, was
completed in time to be operative on the first such insured loans entering
repayment. Students are given a nine-month grace period after leaving school
before loan repayment must be initiated.

Death and disability coverage on Hinson-Hazlewood loans had been
provided by the federal government since late 1968. With the additional
defanlt caverage, the Insured Loans Division of the U.S. Office of Education
now purchases at face value, plus a limited amount of acerued interest, the
insured notes of borrowers who are more than 120 days past due with
repayment, as well as those notes of horrowers who have died or are
permanently and totally disabled. Before a default claim will be honored, the
lender must provide evidence of diligent attempts to collect from the
borrower. Collection efforts must inclade telephone contact with the
borrower within ten days of the date a payment is missed, followed by
frequent written contacts throughout the 120-day period that must have
lapsed before the claim is filed. Utilization of the federally funded College
Work-Study Program has provided some of the additional staff needed to
carry out responsibilities in this area.

Loans that are not federally insuredt are collected through the same
procedures as those used for federally insured loans except that the Attorney
General is requested to file suit against such borrowers when the account is
delinquent. Since a number of accounts contain both insured and non-insured
loaus, it has been necessary in some instances to file both federal default
clims and to request suit through the Attorney General's office.

Tuition Equalization Grants Program

Constitutionality of the Tuition Equalization Grants (TEG) Program,
created by the 62nd Texas Legislature in 1971, was reaffirmed by Attorney
General John Hill in Opinion H-66 issued on July 18. The program, which
provides finunctal assistance to individual needy Texas residents who wish to
attend private colleges and universities within the state, is constitutional “so
long as the aid has a proper secular purpose, does not significantly advance or
hinder religion, and does not result in excessive entanglements of government
in religion,” the Attorney General miled.

In an earlicr opinion, dated May 24, the Texas Attorney General had held
that the TEG program was not “on its face' in violation of either the U.S. or
Texas constitutions. TEG appropriations “reflect a proper secular legislative
parpose and are constitutiondl, so fong as the Coordinating Board under its
regulations, administers the prograin so as to avoid the advancement or
inhibition of religion and so us to avoid the use of public funds or property for
the benefit of sects, religious societies or theological or religious seminaries, in
turn avoiding ‘excessive entanglements’,” the first opinion concluded.

The Board launched an iminediate review of its rules and regulations for
administering the program to insure conformity with the statutory require-
ments as interpreted in the Attorney General's opinions.

Initiated on a modest scale in Fiscal 1972 with $1 million being distrilmted
to 2.500 needy freshnan students who were enrolled in private institutions,
sophomores were eligible to participate in the TEG program in Fiscal 1973,
A total of $3 million was disbursed to 6,550 students in 44 independent Texas
colleges. By statute a TEG recipient may receive up to $600 during a fiscal
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year; however, individual grants in Fiscal 1973 averaged $457 because
requests exceeded available funding. A recipient must be a fulltime student
and may not hold an athletic scholarship, A grant may not exceed the
difference between the cost of tuition in a public institution and that of the
private college attended.

The Legislature appropriated $12.5 mitlion to fund Tuition Equalization
Grants during the [973-75 bienunium — $5 million and $7.5 million,
respectively. With an additional class becoming eligible for TEG grants each
year, all students at participating institutions will be eligible to apply for
grants by Fall 1974,

Since the level of funding was 1ot known until many needy students had
already made their college selections, evaluation of the effectiveness of
Tuition Equalization Grants in terms of offering students realistic choices
between public and private institutions has been difficult to assess during the
initial implementation years. Full impact of the program should be reflected
in 1974-75 school year enrolhinents. With funding levels now established for
the second half of the 1973-75 biennium, Tuition Equalization Officers at the
various approved institutions now have sufficient advance knowledge to offer
students more specific information on available allocations. Thus, praspective
recipients may more adequately weigh their financial options in making
institutional choices. During the first two years of operation, the TEG
program prompted many testimonials of praise from the families of
participating students.

Residency Requirement Changes

Eunactment of The 18-Year-Oldl Bill (SB 123) by the 63rd Legislature, which
becamne effective on August 27, 1973, automatically lowered from 21 to 18
the age at which Texas college students are classified as adults in determining
residency for tuition purposes. Previously, residency status of college students
wndler 21 was dependent upon the legal residence of the parents.

Verifying the constitutionality of SB 123, Attorney Genera) John Hill issued
Opinion H-82 on August 13, declaring “persons who are 18 years old will be
adults for all purposes, save for eligibility to remain beneficiaries under the
Texas Uniform Gifts to Minors Act. All other inconsistent laws or parts of law
which make distinctions of legal infancy on a different basis are repealed by
necessary implication.”

Accordingly, the Coordinating Board anthorized revisions of its Rules and
Regulations for Determining Residence Status, changing age references from
“twenty-one” to “eighteen.”

[n Javuary the Board had approved other changes in determinative
residency rules, which went into immediate effect. Regulations were
rewritten to clarify the equality of female and male in qualifying for
residency, define an independent student us one who receives less than $600 a
year from parents and is not claimed by parents as a dependent, and clarify
other residency requirements for veterans and employees of institutions of
higher education.

The Board also recommended two other changes requiring legislative
action for implementation. One of these proposals would eliminate the
regulation thal a student from another state be “gainfully employed™ in Texas
for 12 months before being classified as a resident student. Residence in the
state for 12 months and establishment of “unequivocal” intent to be a Texas
resident was proposed as an alternative requitement. The other proposal
would anthorize residency tuition to a student with continuous attendance in
a Texas secondary school even though the parents change legal residence to
another state.
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Other State Financial Aid Programs

The State of Texas provides a variety of other student financial aid
programs for college students. One of these, created by a 1971 tuition
enactment, sets aside small percentages of state tuition charges for scholar-
ships to needy students attending state supported institutions, More than $2
inillion was disbursed to some 7,500 students in Fiscal 1973 by channeling 25
cents out of cach hourly charge for residents and $1.50 out of each hourly
charge for non-residents into this program.

Included among other programs are some 12 different statutory provisions
which exempt certain categories of students from payment of tuition and
certain fees at public institutions. Eligible students include vatedictorians,
certivin veterans, Dlind and deaf students, certain orphans, and children of
certain categories of state employees.

In Fiseal 1973 the Coordinating Board recommended that the Legislature
extend additional financial aid to Texas students by enacting the following
proposals: (1) Extend to four years the current one-vear tuition exemption
high school valedictorians now receive; (2) Modify the Connally-Carrillo Act
by giving the Coordinating Board authority to establish annually poverty
income levels in accordance with US. Health, Education and Welfare
guidelines, so that mote students from low-income families can receive tuition
and fee exemptions: (3) Base legislative appropriations for tuition scholarships
on & formula to provide more equal treatment for all institutions; and (4)
Clarify and increase exemptions currently extended to blind and deaf
studeats, graduates of state homes, children of prisoners of war and other
disadvantaged students.

Certification of Certain Students for Exemption
From Pavment of Fees

The children of certain firemen, peace officers, employees of the Texas
Department of Corrections, and game wardens who lost their lives or were
disabled in the line of duty are exempt from pavinent of tuition and fees at
public junior and senior colleges and univenities in Texas, as set forth in
VUT.CAL Eduacation Code Section 54,204, Duringr Fiscal 1973, three students
were certified as eligible under this law.,

Out-Of-State Osteopathy Scholarships

A tegislative appropriation of $62,000 funded the 1973 Out-Of-State
Osteapathy Scholarship Program, designed to assist Texas students attending
osteopathic institutions in other states. Sixty students, selected by the State
Board of Medical Examivers, received identical scholarships of $1,025.

No new students are being adinitted to the program. All students currently
enrolled shonld have completed their osteopathy degree requircinents by the
end of Fiseal 1974,

‘The phase out began after the 62nd Legislature authorized the Coordinat-
ing Board to contract with the Texas College of Osteopathic Medicine to
provide for the education of Tevas resident undergradnate medical students.
The Legislature appropriated $300.000 to fund the contract with the Texas
College of Osteopathic Medicine in Fiscal 1973, and $1,499.367 Las been
appropriated for Fiscal 1974,
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Providing gnidance in campus planning and physical facilities development
for Texas public calleges and universities is one of the statutory mandates of
the Coordinating Board.

Fulfillment of this responsibility encompasses a wide range of annual
services. They include maintenance of an up-to-date statewide facilities
inventory, annual revision of estimates of the space needs of educational
institutions, the planning and publication of relevant studies, and the
administration of facilities grant and comprehensive planning programs.
These activities are conducted through the Division of Campus Planning and
Physical Facilities.

In addition, the Board is charged with the responsibility of approving or
disapproving construction and major renovation of academic facilities and the
acquisition of property hy Texas institutions. Each request is evaluated to
assure conformity with the institutional camipus master plan. Requests for
property acquisition also entail Board review of the role and scope of the
petitioning institutions.

Higher Education Facilities Planning

The annual Physical Facilities Inventory of space available on all Texas
college and university campuses plays a vital role in campus planning. In
1973, the format of the codes and procedures manual for conducting that
inventory was extensively revised to simplify its use by campus personnel.
Although procedures and data processing report forms were unchanged, data
codes were redesigned to conform with the latest national norms established
by the Western Interstate Commission for Higher Education. The new codes
were adopted to maintain the inventory’s compatibility with nationwide
patterns in facilities planning.

To assist the institutions in developing better space utilization techniques
and assure improved campus master planning, the Coordinating Board staff
conducted four workshops during May, 1972. Held in San Antonio, Houston,
Midland and Dallas, the workshops were attended by approximately 150
representatives from 80 public and private institutions. Their purpose was to
provide campus representatives with a working knowledge of the new
inventory manual, data collection and npdate procedures,

The 1972 inventory of facilities space in Texas public institutions showed
an increase of almost three million square feet over the 42.9 million square
feet available in 197),

Plans for a new facilities wtilization measurement program were begun this
year. The Board's new Uniform Reporting System for public two- and
four-year institutions in Texas correlates with the Facilities Inventory in its
use of inventory space identifiers, such as room numbers. These two
computerized data reporting and filing systems will ultitately, through the
interfacing of their separate but complementary data elements, be employed
in the development of a facilities utilization ineasurenent program.

One of the facilities planning projects completed during 1973 was a study
to develop standards in providing acceptable environments for college
classrooms, laboratories and libraries, relative to thermal, illumination and
ventilation needs. The results of that project, conducted by personnel from
the Department of Mechanical Engineering at Texas Tech University, were
published in a report entitled Encironmental Criteria for Academic Space.
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Also published by the Campus Planning and Physical Facilities Division
were the proceedings of the Board's highly-acclaimed 1972 College and
University Facilities Management and Planning Conference, held in Arling-
ton. Copies of those proceedings are available upon request.

Another project, conducted at the joint request of the Governor's Office
and the Legislative Budget Board, was the division’s campus-by-campus
survey in Fall 1972 of all major repair and rehabilitation projects for which
Fiscal Year 1974-75 state funds were requested. Objective project data were
included i a summary report submitted following the survey.

Additionat planning for facilities needs will be an integral part of the
Coordinating Board's role as the agency designated by the Governor to serve
as Texas” 1202 State Postsecondary Education Commission, when those
commissions hecome operable.

Assumption of planning responsibilities for a1l postsecondary education in
Texas would require that the Board broaden its information base and policy
analyses to address questions related to supply and demand issues in the
vocational-technical and proprietary sectors as well as in the enlleges and
universities.

A study being conducted hy the faculty of the Lyndon B. Johnson School of
Public Affairs and the Board is focusing on development of an jnformation
base model addressing demand-supply issues and their relation to institutional
locations and services. When these basic reviews are completed, an in-depth
study of the postsecondary education situation in one or two regions of the
state will be conducted.

' '
Federal Program Administration

Three federal programs involving planning and construction of campus
facilities, purchase of teaching equipment and materials, and higher educa-
tion plaming are adininistered thraugh the Coordinating Board.

While the Coordinating Board processed applications in Fiscal 1973 from
38 Texas imtitutions for $81 million in construction grants and applications
from 75 institutions for $1.1 million in grants for instructional equipment and
materials, no federal funds were made available. The US. Congress
appropriated funds for these pragrants; however the Administration refused
to release the fands to the states, The Board also reviewed applications from
Texas institutions for federal interest subsidy grants and Jaunched comprchen-
sive planning projects with federal funds made available for that purpose.

Construction Grants Program

Institations of higher education are provided matching construction grants
for undergraduate academic facilities under the provisions of Title VII-A of
the Higher Fducation Act of 1972 (formerly Title I, Higher Lducation
Facilities Act of 1963).

By the end of Fiscal 1972, the seventh vear of the program, Texas colleges
and universities had received more than $93 million in grants, For Fiscal
1973, Congress appropriated $43 million to fund the program — approxinia-
tely $2.2 million of which would have been allocated to Texas. However, the
Administration released no funds.

‘The Coordinating Board, which administers the program in Texas, received
and processed during Fiscal 1973 38 project applications requesting a total of
$S1.1 million (21 public junior colleges requested $13.3 million and 27 public

senor and private junior and senior colleges and univensities requested $67.8
million).
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Construction Grants Program (cont.)

Each application was ranked in priority order in accordance with
provisions of the State Plan adopted by the Board in 1970. The Board
approved the priority list in October 1972 for submission to the U.S. Office of
Education to commit funds which vwould have been available to Texas if the
program had been funded.

Had Texas” share of funds appropriated by Congress been made available,
approximately 24 of the requested 58 projects could have been funded.

The Bourd also received and processed 37 applications from 25 institutions
for Annual Interest Subsidy grants, also authorized under Title VI-A of the
Higher Education Act of 1972. Through this program in 1973, 15 Texas
institutions were awarded $242,306. The Board reviews, verifies, and makes
recomunendations on the applications to the U.S. Office of Education, which
makes the grants directly to the institutions. The program is designed to
provide federal funds to institutions to pay the average difference hetween a
three percent interest charge and the actual amount of interest institations
have to pay for bonds on the open market.

Instructional Eauipment and M aterials Grants

Federal grants to assist in the purchase of laboratory and other special
equipment and materials for the improvement of undergraduate instruction
are authorized under the provisions of Title VI-A of the Higher Education
Act of 1965, as revised.

The US. Congress appropriated $12.5 million to fund the program in
Fiscal 1973; however, the Administration also refused to release funds for this
program.

The Coordinating Bouard received and processed during Fiscal 1973 a total
of 101 applications submitted by 75 Texas colleges and universities,
requesting $1.1 million in federal grant funds. The Board processed all Texas
requests and forwarded priority lists to the USOE so that Texas would have
bheen in a position to receive its share of funds had they been made available.

The funds are authorized for two categories — Category L: instructional
cquiptent and materials, and Category 11: closed circuit television equip-
ment. Even though the number of grant requests was 25 percent greater than
for any previous year, Texas’ share of the impounded funds would have
allowed the Board to fund approximately 75 percent of the Category I and 35
percent of the Category H applications.

Comprehensive Planning Funds (Basic Grants)

Work continued on planning projects inade possible through the receipt in
July 1972 of $70,629 in federal funds for comprehensive facilities and
equipinent planning under provisions of Title 1 of the Higher Education
Farilities Act of 1963,

A Building Quatity Survey, heing conducted cooperatively by Texas Tech
University and Tarrant County Junior College personnel, is a highly
structured review of academic and general use buildings on all public junior
and senior college campuses. Each huilding on the campuses which is at least



ten: vears old and which represents $100,000 or more in initial capital
investinent is being analvzed as to condition, based on lighting, fire control,
plumbing, electrical cirenits, structure, and other features. The final report
will include data, analyzed and summarized by computer, which can assist in
evalvating repair and rehabilitation needs of Texas institutions of higher
education.

Development Planning, Staffing, Programming and Financing of a New
Upper Level Iistitution is the subject of a study under the direction of Dr.
Jack Woolf of The University of Texas at Arlington. Combining theory and
practical application, the stady is tracking the actual development of a new
upper level institution, Tyler State College. Designed to explore a broad and
diverse range of alternatives, the study proceeds from site selection,
preparation and campns master planning through recroitment of administra-
tive and faculty personnel, building construction program development and
institutional operations. It is based on development of a Critical Path
Schedule and PERT Chart Analysis on all developmental phases.

College-Age Population Projections through 1985 is underway by the
Population Research Center of The University of Texas at Austin. Based on
1970 Census data, the projections will be on a county-by-county basis. The
thorough poprlation projection is a fundamental component of facilities
planning throughout the Texas higher education system.

Recogaizing the growing complexity of administering higher education and
the need for use of computer equipment in institutional governance, the
Coordinating Board is conducting a fourth basic project — training workshops
to help institutions with enrolhnents of less than 5.000 students increase their
data processing capabilities.

Comprehensive Planning Funds
( Model Cities Related Grants )

Two projects made posable by the receipt in July 1972 of 811,362 for
planning funds to be wed in connection with Model Cities and special urban
problems were nearing completion.

With a0 $25.182 grant, Houston Commnity College, in conjunction with
the Houston Model Cities Program, is exploring inmer-city needs for a Career
Evaluation and Guidance Center. The completed study will inelude a
documented smnmary of needs and alternatives as well as suggested
specifications for such a center in Houston.

Laredo Junior College and Texas A&I at Laredo, with a $16,150 grant, are
conducting a study whose purpose is to maximize the two institutions’
abilities to meet the educational needs of Laredo in general, and of the city's
Model Neighborbiood Area iy particular. The final studv will docnment
cducation and career training needs and suggest facilities requirements to
meet those needs. The study design includes related social, cultural and
demographic factors.
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The Coordinating Board is involved in research and publications efforts to
help state government and education leaders keep abreast of developments in
higher education and to enhance the Board’s work in educational develop-
ment, financial planning, student financial aid, and campus planning, The
Board and its staff work cooperatively with other state and regional agencies
and institutions on matters of mutual concern,

Research and Publications

The Coordinating Board in October 1972 appointed a prestigious eight-
member Advisory Committee on Legal Education to study need, demand,
kind, quality and cost of legal education in Texas. The committee was assisted
by a Task Force made up of the deans of the cight existing law schaols in
Texas and representatives of institutions seeking new legal programs.
Chairman Leon Jaworski of Houston presented the committee’s report to the
Board ont March 2, 1973, The report was published in April, 1973 as Study
Paper 14, Lawyers for Texas: A Study of Legal Education in Texus,

To assist Texas colleges and universities improve spuace atilization and
make improved facility need projections for the decade ahead, the Board
published  Procecdings of the 1972 Texas Conference on College and
tUniversity Fucilities Management and Planning. The publication includes
presentations by outstanding authorities in the area of university management
and planning.

Iach vear the Coordinating Board compiles and publishes a list of degree
programs avaitable in Texas public and private seudor colleges and universi-
ties. The publication. Acadeniic Degree Programs Inventory: Public und
Pricate Senior Colteges and Unicersities of Texas, was published in March
1972,



Activities Related to the Southern
Regional Education Compact

The Coordinating Board participates with the Southern Regional Educa-
tion Compact in activities related to mental health research and educational
opportunity in the South.

The Legislature appropriated $8,000 in Fiscal 1973 for use in the SREB
regional program designed to obtain more well-trained mental health
personnel for the South, more research, and inore effective exchange of ideas
and knowledge concerning inental health,

A legislative appropriation of $10,000 was allocated for the Iustitute for
Higher Educational Opportunity in the South. Its work focuses on the status
of the region’s predowminantly black colleges, suggests roles they might plan in
the immediate and long-range future and assists in initiations of programs to
help thein fill these roles.

Interagency Liaison and Cooperation

The Coordinating Board works clusely with the Legislative Budget Board,
Texas Education Agency, State Board of Vocational Education, Governor’s
Office of Planning Coordination, Governor’s Cotnmission on Services for
Children and Youth, State Board of Examiners for Teacher Education, and
other agencies where cooperative endeavors are an integral part of effective
planning for higher education.

The Coordinating Board and its staff hold membership on numerous
interageney councils, Cooperative cfforts related to health education, law
enforceinent eclucation, vocational-technical education, and adult and contin-

uing education, are an important facet of coordination of state services to
mcecet the needs of its citizens.
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